Our church library needs a mission
statement? You must be joking.

H'r_y Vernita Kennen

It's ne |'0Lr.e1. Much like the old wisdom
says, "”_vou don't know where you are
go{ng, howr will you linew when you have
arrived 7" Ex-'et}* church libra ry needs a rea-

S01 EOF exist{ng E.‘J'Ld a ]JL".!I'l }‘Dl' thE‘ |."L:I‘l'LlIf"E'.

Writing a mission or purpose statement 1s
not an easy task but it 1s one that makes
all operations of the library much easier.
With such a statement,
everything that is done
n the library can be
easily evaluated in
terms of that statement.
I the library fulfilling
the mission? Does the library know its

purpose and serve that purpose?

Gather the members of the library com-
mittee and the lt'bra.]j..-"s liaizon person(s)
on the church staff (clet‘g}-’ and [a{t‘r}.
Work together to list those reasons why
your congregation should have a church
library. Consider questions like: What is
the mission or purpose statement of the
cong]‘egﬂ.tiun itsell? How does the l[ll)lf"ﬂ]:\,‘
serve that mission or purpose? Does the
library exist to serve the spiritual needs of
the congregation? How about educational
needs? Recreational needs? Does the
church library serve only the members of

the congregation?

Drraft some word [ng: the simpler and more
direct the better. And remember that you
want a missiom‘rpurpose statement, not sev-
eral sentences or parag:‘a.pl':s about the
“bralj.,'. Ask the rest of the staff {{'Ierg;,'
and lairy} to prev[ew it. Asl some of the
most faithful users of the ]{L}]'a]:‘f to pre-
view and cr‘[tique the statement. Refine as

needed. Then have the statement adoptecl
by the Library Committee. Ask the

“If you don’t know where you
; |
are gowmng, bow will know when

Yot f':"ifl'r.' arreved!

Chuf'(.']'l COUHE‘” to ﬂ['\][‘ll'm fl’]E' aclopt{cm O{

the statement.

Communicate the statement to the congre-
gar[on ma va riet:-_.* of ways. Post copies n
the l[br.uj,-'. A]u'a}'s mclude the statement
m any news]ettet'. booklist or pul::u]icaticun
of the library. Read it at the beginning of
each of the Lib]'ar}' Committee meet{ngs.
Pray about the mission and how the
library might better
fulfill that mission or
purpose. Don't forget
to evaluate the ms-
sion/purpese state-
ment periodically;
ever}rt]u'ng c]'langes over time and the
statement will need to be updated eventu-

a“_v. too.

[{.]’LD“' '\'i'l'l}-' “_;.‘i:l'l.ll1 chm‘ch {S embal‘king or
-:'-:-ntim.l[ng on t]'lE' ]OU]'TIE"}-' D.F ];.IZI']'('I.["X-' I'l'li]'l—
;E—t['_\-’ and hO"JL' h’ p]ans to mowve E‘Dr\\'a]'d.
Then IE'T E‘»"E(}-’D]le iﬂ ;\-‘DU]' CD]IgFE‘gﬁT{DH

]{n-:mr. too. Il
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af Directors. She & a retived sehool librarian and

lf’[i':' derved :h.’l-'t’!':’i'ff :‘J'!'rm'n.ii .I'r.tl-l“:'.f':l'.f'.l":':i.
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